
In a year when fi nancial “giants” faltered and the federal defi cit ballooned, 

Century Bancorp grew its assets by 25% to a record $2.3 billion and increased 

net income by 12% to $10.2 million. The Century stock price rose 40% 

in 2009, from $15.75 to $22.03 per share. We believe the increase is in 

recognition of our consistent and proven brand of banking. Our formula is 

once again in high regard by the marketplace because we value relationships, 

our colleagues who serve them, and our communities.

2009 was a whirlwind of economic and credit market events, and yet Century 

emerged stronger than ever. Century management has been saying for a 

very long time that banking is a business that requires a steady temperament 

to cultivate quality relationships, built on a foundation of careful risk 

management. We found it amusing, even absurd, that the fi nancial giants sent 

out press releases announcing their renewed focus on “risk management” 

because we believe that skill has always been in our genetic code.

2009

$2.3
billion in assets

Dear Fellow Shareholders:

Century Bancorp, Inc. is a $2.3 billion banking and fi nancial services company headquartered in 

Medford, Massachusetts. The Company operates 22 banking offi ces in 17 cities and towns in 

Massachusetts and provides a full range of business, personal, and institutional services. The 

Company’s common stock is listed on the NASDAQ market under the symbol: “CNBKA.”

About Century
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Some important highlights of 2009

•  Net income grew 12% to $10.2 million for the year ended December 31, 2009,

   or $1.84 per diluted share, as compared to net income of $9.0 million, or $1.63 per 

   diluted share, for the same period a year ago. This growth came despite an 

   additional FDIC special insurance premium assessment of $1.0 million.  

•  Total assets increased 25% to $2.3 billion on December 31, 2009, from $1.8 billion

   on December 31, 2008, a gain of $452.5 million. We were frequently considered  

   a “safe haven” destination for deposits of well-informed customers and fi duciaries.

•  Total equity rose to $132.7 million on December 31, 2009, up 10% from $120.5   

   million on December 31, 2008. Book value per share increased in the period to  

   $24.00 from $21.76 at the end of 2008.

•  Total loans grew by 5% to $877.1 million on December 31, 2009. Nonperforming  

   assets ended the year at a manageable $12.3 million.

•  Our effi ciency ratio, one of the key metrics of our operations, improved (decreased) 

   to 68.5% in 2009 from 70.6% in the prior year.

•  We prepared to open a new branch in April 2010 at 1354 Beacon Street in the 

   Coolidge Corner neighborhood of Brookline.

•  We continued our focus on enhancing the communities we serve. In 2009, we  

   made hundreds of charitable donations; invested in the Hebrew Senior Life Facility

    in Brookline, where we dedicated the Sloane Family/Century Bank Garden; and

    agreed to construct and maintain a landmark park, the Rose Sloane Garden, 

   adjacent to our Medford Square Branch. 

•  We were proud to have been acknowledged in 2009 by Sandler O’Neill + Partners 

   as one of the 30 “Sm-All Stars” top-performing US small-cap banks, by the 

   Small Business Administration because we were the top lender to veterans in 

   Massachusetts, and as our market capitalization grew, our stock was included in 

   the Russell 3000 Index. 

•  Finally, we remind all that we never needed, nor accepted, the TARP (Troubled Assets

   Relief Program) capital from the US Treasury.

$10.2
million in net income

34%
increase in deposits
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Many bank management teams traditionally spend a fair amount of time working 

on their bank strategic plan and long-range forecasts. None that we have heard of 

foresaw anything like the events of 2009. What led us through the storm was our 

basic system of business beliefs: lend in your home geography, lend with verifi ed 

collateral, know your customer, care about your communities, and treat your 

customers and associates fairly. These are what we’ve called “family values” for 

41 years. They are the core values our Founder and Chairman, Marshall M. Sloane, 

set down in 1969, and they propelled our organization to a record 2009. They are 

the reason we are the largest family-controlled bank in New England.

In 2010, with the dedication of all of our associates, the support of our clients, 

and the confi dence of our shareholders, we plan to do it again. 

Sincerely, 

Barry R. Sloane

for the Management Committee

2009 
Bank & Thrift

SM-ALL STARS

SANDLER O’NEILL + PARTNERS

Management Committee members, pictured from left: 

Brian J. Feeney, William P. Hornby, Linda Sloane Kay,

Marshall M. Sloane, Barry R. Sloane, David B. Woonton,

and Paul A. Evangelista

Century Bank is proud to be recognized by these organizations in 2009.

RUSSELL 
3000
INDEX

®#1 
LENDER TO 
VETERANS

400790_Editorial.CS3.indd   3400790_Editorial.CS3.indd   3 2/23/10   8:16:51 PM2/23/10   8:16:51 PM












































































































